ABSTRACT
INTRODUCTION
Teaching-Learning profession has undergone a tremendous metamorphosis. Conventional techniques of yesteryears have either got a face-lift or have been supplemented with innovative techniques ridding piggy on state-of-the-art technologies. It is therefore paramount for all the stakeholders to understand the changes taking place in the background and align the strategies accordingly. Electronic learning (eLearning) is taking center-stage owing to its multiple benefits like time, cost, learner centered learning, self paced learning to mention a few. Information centric society has never felt the need for knowledge more than the modern era. The driver for incremental growth of knowledge disseminators has to be given the novel technologies which has brought to the fore many new delivery mechanisms which wasn't even contemplated a decade or two back. e-Learning is here to stay and would only spread its tentacles in different forms, manifestations, territories and so its critical for all concerned to understand the factors affecting the challenges and opportunities in e-Learning.
Organizational Profile
Institute of Higher Learning (IHL) is one of the leading higher education service providers in the Sultanate of Oman. A CASE STUDY TO UNDERSTAND THE BEHAVIORAL ISSUES AFFECTING  E-LEARNING WITH REFERENCE TO IHL, SULTANATE OF OMAN   By 
CASE STUDY
The hierarchical set-up as depicted in Table 1 Support function to the aforesaid major academic departments.
All students get directly and indirectly benefited from their job 65 Technology as the major tool for all their activities carried out to support the academic departments. The findings as depicted in Figure 1 explained the ease of Ease of using E-learning as part of Teaching-Learning process using e-Learning as part of the teaching-learning process.
Sixty percent of the respondents opined that e-Learning is difficult to use, thirty percent thought e-Learning would be easy if used routinely and ten percent said they had no idea. This implied that e-Learning as a tool although being used intermittently was not a routine affair, owing to the perceived complexity in using/handling.
It is evident from the analysis in Figure 2 that a substantial 45% of the respondents felt E-Learning don't add any value in the teaching-learning process and only 35% opined in the affirmative. A good 20% doesn't have any idea, which may reflect that awareness level of e.Learning is poor.
The table presented in Figure 3 considered as a learning tool from the web and 10% saw it as a self learning tool for the learner.
Learners have a fair understanding as to why e-learning would be a success (Refer Figure 6) It is obvious that the learner use fair amount of time with the internet as is presented in Figure 9 . Most common among them is facebook, the social networking tool, they are also habituated with the downloading of materials from the internet, hobby/interest related downloading, scanning news sites which are the ideal precursor for implementing e-learning and also leverage social networking tools for educational purposes.
Advantages of using e-learning in IHL
E-Learning as a teaching-learning tool cannot be used like it is done in organizations which rely only in this mode of learning. Moreover, as the institute offers a full time IHL encourage a healthy learning culture, where learner-tutor duos are always in the lookout to learn.
IHL motivates the major stakeholders for achieving its mission and vision as evident from the performance.
E-learning would encourage round the clock learning, virtually and complement the classroom methodology.
Although there are strict regulations in place in line with the learning in general, it does not specify anything pertaining to different heads like e-learning.
Need to have resources like a dedicated Learning Management System (LMS) for e-learning.
E-Learning is yet to gather momentum.
E-Learning should be an active ingredient in those elements of motivation.
Active blended learning as a tool needs to be encouraged.
Dedicated policies and regulations pertaining to elearning implementation have to be set up and monitored.
Opportunity to encourage holistic learning through e-learning.
As it's yet to be fully explored, e-learning has a lot of opportunities in IHL.
Learning motivation can be intertwined with e-learning so as to increase its usage.
It would provide learning round the clock apart from understanding easily through bi-lingual interface.
Opportunity for the academic departments to work in unison with the education technology center to achieve the learning outcomes through different tools including e-learning.
From other alternative models of learning like Mobile learning.
Threat may be posed from a culture which may harp more on the conventional methods, rather than the modern elearning and other novel tools.
Threat is from a dip in motivation to use e-learning as and when it's out of the main agenda of the administrators.
Threat would arise only when IHL would try to substitute blended learning into electronic mode as that would call in a change in the operating model of the institution.
Threat to staff that wouldn't be able to implement conventional mode of teaching with those of technology enabled one, including e-learning.
conventional set-up as that would not go well with the operating model. Blended learning would therefore hold the key in the environment prevailing at IHL by leveraging adequate resources available with the institute, and independently with the learner and the tutors.
Notes: The actual name of the organization and the characters depicted in the case study has been changed with fictitious ones.
